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Wal-Mart Stores Inc. reported on Tues-
day a better-than-expected 9.8 percent
increase in fourth-quarter profits, helped
by new strategy and cost-control measures
at its flagship U.S. stores division.

But the world’s
largest retailer still
faces the challenge
of reinvigorating
sales at its U.S.
stores amid fierce
competition, ana-
lysts said.

“They’re getting some traction, but
they’ve still got a lot of work to do,” said
Stephanie Hoff, senior retail analyst at
Edward Jones.

While profits and total sales were up
around 10 percent each, Hoff noted that
sales at stores open at least one year, a key
measure of retail performance, only grew
1.3 percent in the fourth quarter after
annual rates well over 5 percent early this
decade.

Wal-Mart forecast same-store sales
growth between 1 and 3 percent in the cur-
rent quarter.

Reservations due for
legislative breakfast

The Lake County Development Council
invites the public to attend the 12th
annual Legislative Breakfast from 7:30
to 9:30 a.m. Monday at LaMalfa Centre,
5783 Heisley Road, Mentor.

Among those slated to attend and
speak are: U.S. Rep. Steven C.
LaTourette, R-Concord Township, who is
scheduled to emcee; State Sen. Tim
Grendell, R-Chester Township; State Rep.
Lorraine Fende, D-Willowick; State Rep.

Carol-Ann Schindel, R-Leroy Township;
and Lake County Commissioner Raymond
E. Sines, a Perry Township Republican.

Cost is $17 per person and includes a
buffet-style breakfast.

Reservations are requested by today
by calling Elsie at (440) 352-3412.

Lubrizol announces 
directors, officer moves

The Lubrizol Corp. board of directors,
at its organization meeting this week,
elected Harriett Tee Taggart and James
E. Sweetnam as directors. 

The Wickliffe-based company also said
Peggy Gordon Miller and Daniel E.
Somers are retiring as board members.

Taggart, 58, serves as a member of
the board of directors of Albemarle Corp.,
as a trustee of Reed College and as a
member of the Dean’s Advisory Leader-
ship Council at Harvard University’s

School of Government. Sweetnam, 54, is
senior vice president and president of the
Truck Group of Eaton Corp.

Meanwhile, Gregory D. Taylor, 48, was
elected vice president responsible for
corporate planning, development and
communications. In addition, he was
named a member of the company’s exec-
utive council. Taylor has been a Lubrizol
employee for 26 years.

Joanne Wanstreet, 55, vice president,
will retire effective April 23. Wanstreet
was elected an officer in 2002 and since
then has served as vice president of
global communications and investor rela-
tions and as a member of Lubrizol’s exec-
utive council.

Deere to buy 
Cleveland’s LESCO

Farm equipment maker Deere & Co. is
buying a Cleveland-based supplier of fer-

tilizer, seed and chemicals for lawn and
golf course maintenance, the two compa-
nies announced Monday.

Deere, based in Moline, Ill., is paying
$135 million, or $14.50 per share, for
LESCO Inc., which will become part of its
John Deere Landscapes, doubling the
number of its stores by adding 332
LESCO locations.

“We seek business opportunities that
bring new customers to John Deere and
that offer new products and services to
our existing customers,” said Nate
Jones, president of Deere’s commercial
and consumer division. “We have a
strong commitment to serve professional
landscaping and golf course customers.”

With approval by both LESCO share-
holders and regulators, the deal is
expected to close by the end of June.
LESCO’s board of directors has recom-
mended shareholder approval.

— Staff and wire reports
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Kinetic Technologies, Inc. President Larry Tyler
must be used to witnessing fast results.

In just five years, his Wickliffe-based material han-
dling company has moved into a 110,000 square-foot
facility and cultivated relationships with famed corpo-
rations like Ford Motor Co. and Whirlpool Corp.

But above all, he’d like companies worldwide to
share his vision sooner than later: A forklift-free
world.

Through the production of a series of carts to
replace fork trucks, Kinetic, also known as “K-Tec,”
is capable of providing internal plant solutions for the
packaging and handling of anything from automobile
parts to soda bottles — in some cases, over 2,000
pounds of them.

“(Other companies) all want to know, ‘How can we
do things without putting fork trucks on the floor,’ ”
Tyler said. “How do you move containers that weigh
a lot?”

While Tyler says he knows of others that were
“dabbling” in fork-free manufacturing, he believes K-
Tec to be the first to make fork-free systems its main
focus.

Tyler, who spent nearly three decades at Lincoln
Electric Co., opened the company with partner John
Neumann on the conviction that forklifts, with all of
their poundage, are less productive and safe than their
products.

The carts come in seven different forms, including
three-shelved carts and flat deck carts, reminiscent of
a flat-bed truck with space to be hooked onto a tugger.

The hooking of carts creates a train of materials that
will increase production and save inventory space,
Tyler said. Brute strength is not a prerequisite to pull
the carts. 

Still, none of the carts list a capacity capability of
less than 1,500 pounds.

However, the hottest commodity has been K-Tec’s
Engineered to Order line — a system that enables a
company to purchase a specific design for tailored
needs.

Tyler estimates K-Tec has completed about 65 dif-
ferent ETO models.

But Tyler added that safety is the beginning driver
for a company wanting to convert to K-Tec’s form of
material handling.

According to the National Institute for Occupa-
tional Safety and Health, 100 workers are killed every
year in forklift-related incidents. 

Another 20,000 are seriously injured on an annual
basis.

“People understand that the liability is high,” Tyler
said.

For Tyler, moving forward with K-Tec is all about
expanding while remaining a major representative in
an industry that should continue to grow throughout
the future.

“To be able to be one of the major spokespersons
for the fork-free industry, especially to be in on the
ground floor as this new industry begins to expand”
Tyler said, “How lucky can you be?”

For more information, call Kinetic Technologies at
(440) 943-4111.

Ken Blaze/KBlaze@News-Herald.com

ABOVE: Paul Sibenik plasma-cuts a piece on a cart system for Lubrizol Corp. at Kinetic Technologies in Wickliffe. BELOW: Joe Lucas marks with paint bolts that
have been set to a certain torque on carts at “K-Tec,” which specializes in developing carts to replace forklifts.

K-Tec enjoys rise
without a forklift
Firm’s vision of safer transportation is catching on

JetBlue:
Bill of
rights

Kraft’s turnaround to enter a new phase

Ashley M. Heher
Associated Press

CHICAGO — Shares of Kraft Foods
Inc. fell Tuesday as the company’s CEO
announced a new phase of the com-
pany’s turnaround plan that she hopes
will help the world’s second-largest
food and beverage maker revive its
slumping sales.

In a statement, the company said it
will cut costs and try to become more
relevant to consumers by reframing its
business categories.

The company said
it had no new
announcement about
job cuts. Since the
first stage of its turn-
around plan was
announced, the com-
pany has eliminated
at least 5,500 jobs.
Kraft has about
94,000 employees.

CEO Irene Rosenfeld, who took the
helm of Kraft last summer, was to out-
line the plan Tuesday at a meeting with
investors in Scottsdale, Ariz.

“This is a pivotal time in Kraft’s his-
tory, and while there are things we have
to fix, our organization is energized
about pursuing a number of trajectory-

changing initiatives,” Rosenfeld said in
a statement Tuesday. 

“I am confident that our new strate-
gies will return Kraft to predictable and
consistent growth.”

The company hopes to increase its
revenue by 3 to 4 percent and says it
will invest up to $400 million this year
in research, marketing and other efforts
as part of its plan.

Kraft said the company expects to
earn between $1.50 and $1.55 per share
during 2007. Excluding a projected 25
cent-per-share restructuring charge, the
company will earn between $1.75 and
$1.80, short of Wall Street’s latest fore-
casts.

Analysts surveyed by Thomson
Financial said they expected the com-

pany to earn $1.92 per share in 2007.
Rosenfeld, who said last month that

the company’s current turnaround effort
wasn’t yet producing acceptable results,
said she hopes the new changes will
help Kraft hit its stride by 2009.

Last month, Kraft posted a 19 percent
decline in fourth-quarter earnings.
Altria Group Inc., whose tobacco oper-
ations make the top-selling Marlboro
cigarette brand, plans to spin off its
majority stake in Kraft in March.

Kraft makes its namesake cheese,
Oscar Mayer hot dogs, Maxwell House
coffee, Oreo cookies and Jell-O
desserts.

Kraft fell $1.09, or 3.12 percent, to
close at $33.86 on the New York Stock
Exchange.

Wal-Mart
profits top
expectations

Adam Goldman
Associated Press

NEW YORK — JetBlue Airways intro-
duced a customer bill of rights on Tuesday
that promises vouchers to fliers who expe-
rience delays, hoping the move wins back
passengers after an operational meltdown
damaged its brand and stock price.

Founder and chief executive David
Neeleman described the crisis as “a huge
bump in the road” but said JetBlue would
move past it. He said he had no intention
of resigning in the wake of the worst cor-
porate mess in the airline’s 7-year history.
JetBlue’s shares fell 66 cents, or 4.87 per-
cent, to close at $12.90 on the Nasdaq
Stock Market Tuesday.

“I think I’m uniquely qualified to deal
with these issues,” Neeleman said.

JetBlue said the first step in getting peo-
ple to fly on the airline again was its intro-
duction of a new customer bill of rights.

Under the bill, if JetBlue cancels a
flight within 12 hours of its departure
because of problems within its control,
customers can ask for a full refund, a
credit or a voucher. If the airline delays a
flight in a situation within its control, pas-
sengers would receive vouchers ranging
from $25 to the full amount of a round-trip
ticket, depending on the length of the
delay.

Compensation also would be made if a
plane lands but can’t taxi to its gate within
30 minutes. And if a plane’s departure is
delayed for more than three hours, passen-
gers will be eligible for vouchers of at
least $100 and up to the value of the
ticket.

JetBlue also vowed to deplane passen-
gers if an aircraft is delayed on the ground

■ Airline proposes options
for passengers after
operational meltdown

Gene J. Puska/Associated Press

Wal-Mart Stores Inc. on Tuesday
reported fourth-quarter profit growth of
8.8 percent to beat analyst estimates. 

Rosenfeld

■ Rising sales
aren’t enough as
Home Depot sees
profits plunge.
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